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Nepal Electricity Authority
Organization Structure
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Organisation Structure of Administration Directorate

Administration Directorate

Level 12, (A))
[ l |
Human Resources Dept. General Services Dept. Legal Dept. Recruitment Dept.
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' ——
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Level 10, (A) minisiration: LIVISIon . Level 10, (A) Level 10, (A)
Level 10, (A)

I Public Relation & Grievance
I | . Handling Secion

Level 8, (A) Explanation:
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Development Section Administration Section DlscrpllnLa ‘;\{ ;\ (;)h(()R)Sectlon —  JAesels Management.Sect; gz/pr;;zg:: e
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A HATgal o1.[9.bgdl SATH A15e left ¥ right bank &7 ATErel &ffd {=ATTH!
AT PCC, Gabion with stone masoney retaining wall T bank protection T
HEIEH |

HATEal TAlIgd %aehl Dam site ¥Id R a7 Radial Gate %I AHA HA FU~
HUHT |

FHAGAI  JIH SAASgd b5l Dam FI ERT, Reservoir &I Bathymetric survey, Dam
settlement survey ¥ GTcaa JeT TRTEHT |

ATfaedT B 3 T SA{a=d &A1 @l Civil 9T hydromechanical HZ=ATE%e!
T FH TTRTHT |

AT AXRR T TAATAT foepreT el TIRh ANTHTHT Fraciold TATaed  heaehl
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AFEIHRU AT JATEH &THAT {90 FeheAlare TEehl | FErhv Avaid & Museum
AT BT TEIEHT |
freTell STafergd ®=sehl Desander basin AT Bypass canal [HIT T %14 &3 giqerd
qEI TR |

USH SAd ®shl Rehabilitation T Modernisation T  TRTHLTTATH]

JIqaeT AR Hd RS TSTIT TRAT FT TRTH |

AT STAfaId %A Penstock intake Gate @1 Roller @HT Turbine Guide Vanes,
Turbine 0 blades ¥ headcover AT & TATUHMAT doebldd HITH @ifel  &ffqasd
Guidevanes, Turbine T blades 8% HHT T9T hisad Y AR I F=ATAT TTH |
TATAT . f AT WETaE TARHT WIiATaeh FHETIEHT AT Pwerhouse Operation
and Maintenance Training F=Tele XTI |

¥.3.5. AU TS9EQ@ TR IAEA MMy SwiTd (el TAiadd Sraeedl ar.4.
065 /SR B AT, WS T A9 AfgwT s Saamesisr  frawon:

Monthly Generation of Baisakh, Jestha and Ashad on FY 2078/79 (FY 2021/2022)

Unit: MWh

S.No. | Power Stations/ Month Baishakh Jestha Ashad Total
1 | Kaligandaki ‘A’ KGA 72,515.82 100,629.87 102,324.81 275,470.50
2 | Mid-Marsyangdi MMHPS | 38,176.70 44,715.00 52,573.00 135,464.70
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3 | Marsyandi MHPS 38,896.60 46,104.80 45,447.80 130,449.20
4 | Kulekhani I KLI 16,993.00 19,627.00 17,291.00 53,911.00
5 | Kulekhani Il KLII 8,208.50 9,737.29 8,631.36 | 26,577.15
6 | Upper Trishuli 3A UT3A 44.602.50 43,287.50 44,087.50 131,977.50
7 | Chameliya CHEPS | 10,680.31 13,121.67 18,292.93 42,094.91
8 | Trishuli THPS 11,927.67 11,304.07 10,622.89 33,854.63
9 | Gandak GHPS - 608.80 1,410.30 | 2,019.10
10 | Modi MKHPS 4,394.00 8,313.40 9,317.50 | 22,024.90
11 | Devighat DHPS 8,248.71 8,031.24 7,429.48 | 23,709.43
12 | Kulekhani 111 KL 3,243.00 3,890.40 3,751.20 | 10,884.60
13 | Sunkoshi SKHPS 4,279.73 5,760.49 5,607.68 | 15,647.90
14 | Puwa PKHPS 2,318.55 2,581.49 4,467.65 | 9,367.69
15 | Chatara CHPS 163.21 - - 163.21
16 | Panauti PHPS 201.97 189.92 284.75 676.65
17 | Seti SHPS 982.86 963.67 742.74 | 2,689.27
18 | Fewa FHPS - 46.01 187.38 233.39
19 | Sundarijal SJHPS 327.01 505.97 675.78 | 1,508.76
Total (Hydro) 266,160.14 319,418.60 333,145.75 918,724.49
20 | Multifuel MFPS - - - -
21 | Hetauda Diesel HDPS 2.35 2.23 2.36 6.93
Total (Thermal) 2.35 2.23 2.36 6.93
Grand Total 266,162.49 319,420.82 333,148.11 918,731.42
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¥) FAAT ity fasmr

O
O
O
O
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9) JUITST ATSTAT fHTT

Afa. @ fafe fowET ATRT ST STUY SN STA.R00¢/0% I SME aRg HATE
T YOI AT formret forfit Sterfergrd TrtsiHT @@ Bulk Load Consumers st STfaferss

STEIIT GFI~ TR S |

List of GIS conducted project of Hydropower Project in FY 2078/79 (Baisakh to Asar)

. Capaci
S. No. Project (I\P;IVV)ty
1 Madhya Mailung Hydropower Project 13
2 Tatopani Hydropower Project 19
3 Upper Junbesi Hydropower Project 4.75
4 Super Nyadi Hydropower Project 42
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5 Thuligad Khola Hydropower Project 17

6 Super Chepe Hydropower Project 9.05
7 Tamor Khola Hydropower Project 35.288
8 Bakan Khola Hydropower Project 44

9 Kalika Kaligandaki Hydropower Project 38.16
10 Upper Simbuwa Hydropower Project 40.03
11 Dana Khola Hydropower Project 49.95
12 Dudhkoshi-09 Hydropower Project 166
13 Dudhkoshi-06 Hydropower Project 171
14 Mathillo Bajhang Seti Hydropower Project 216
15 Hongu Khola 1 Hydropower Project 29.959
16 Bheri Babai Diversion Project Hydropower Project 46.8
17 Deb Dhunga Hydropower Project 3.412
18 Dovan Khola Hydropower Project 245
19 Super Inkhu Hydropower Project 22.07
20 Mathillo Inkhu Hydropower Project 24.22
21 Darbang Myagdi Hydropower Project 25
22 Budum Khola Hydropower Project 14.5
23 Lower Dudhkunda Hydropower Project 25
24 Rawa Khola Hydropower Project 5.4
25 Kabeli 3 Cascade Hydropower Project 7.45
26 Tallo Tawa Hydropower Project 7.1
27 Isuwa Khola Hydropower Project 40.1
28 Upper Chujung Hydropower Project 40.1

Total 1180.839
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List of GIS conducted project of Bulk Load Consumer in FY 2078/79(Baisakh to Asar)

S. No. Project C(I;z‘a/c;t)y

1 Maruti Cement Limited 12.5

2 Maruti Cement Ltd Sakha Udyog 1 12.5

3 CG Cement 8.5

4 Jagadamba Spinning Mills 1.2

5 Arghakhachi Cement 5

6 Lower Arun Construction Power 10
Total 49.7
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NEPAL ELECTRICITY AUTHORITY
POWER TRADE DEPARTMENT

IPPs' Hydro Power Projects (Operation) as of Baishak to Asar 2079

. Commercial
. . Capacity .
S.N. Developer Projects Location PPA Date Operation
(kw)
Date
1 | SuriKhola Hydropower | ¢ o Dolakha 6400 2072.02.20 2079.01.18
Pvt. Ltd.
;| NvadiHydropower Nyadi Lamjung 30000 2072.02.12 | 2079.01.27
Limited
3 E\'/’t"i'tadya Urja Bikas Co. |\ er khimti | Ramechhap 12000 2067.10.09 2079.02.04
4 ['t';”a'aya Urja Bikas Co. |\, er Khimti Il | Ramechhap 7000 2069.12.09 2079.02.17
TOTAL
55,400
%) G are TomT
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PROJECT MANAGEMENT DIRECTORATE
ORGANIZATION STRUCTURE

Deputy Managing Director (L-12 T)

Administration Section (L 9-Adm)

Project Study and Monitoring Division (L-

—
107 l_

Finance section (L 9-Acc)

Transmission and SS Mgmt. Dept. Distribution System Mgmt. Dept.
(Director L 11 T) (Director L 11 T)

project offce
Project office | .
Proiect office

_| L
Project office | | Proiect office

Social Safeguards and Environment
Mgmt.Dept (Director L 11 A)

Environmental Management
Section

Social Studv Section |

Safeguard Unit

GESI Unit

RIPP Unit
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Dudhkoshi Storage Hydroelectric Project

Status Report

e Consulting Services for Updated Feasibility Study and Detailed Design

>

Updated Feasibility Study and Detailed Design

e Submitted Final Upgraded Feasibility Study Report, Draft Detailed Design Report, Final Detailed
Design Report, and Bidding Document.

e Consultant is working to fulfill the gaps and comments/suggestions provided by the Client in
consultation with Panel of Expect (PoE)

e Consultant is also preparing for the remaining/additional investigations.

Environmental and Social Impact Assessment

e Final EIA Report for hydropower component and Terms of Reference (ToR) of IEE for
Transmission line submitted to DoED for approval.

e The Consultant has conducted Community level consultations with Indigenous People to inform
about the project and receive the concerns of the key indigenous people living in the project
affected settlement area and is also conducting the survey verification of Social data of EIA
Report for hydropower component

e The Consultant is conducting Consultation meeting and preparing the IEE report for
Transmission Line.

e Geotechnical Investigations

>

>

Core Drilling :

e 1500 m of Vertical Core Drilling and 200 m of Inclined Core Drilling works has been completed.
Construction of Test Adit

e 750 m Test Adit has been constructed.

e Land Acquisition

e |dentification of land and collection of ownership details inKhotang, Okhaldhunga and
Solukhumbhu districts completed.

e About 20,000 ropani private land and 3000 government land with land owner certificate
required for the project.

e Preliminary notice of Land acquisition for about 13,000 ropani land in reservoir area and 2000
ropani land in Dam, Spillway, Camp Site, Powerhouse area in Khotang District and 8000
ropani land in reservoir area in Okhaldhunga District published.
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e Formation of Sub-Committee by the Compensation Evaluation Committee to determine the
preliminary compensation of land in Khotang District and the Sub-Committee is preparing the
report.

e Joint Consultation by Project and ADB representatives with Chief District Officer,
representatives of Local Authorities and local stakeholders regarding Land Acquisition Act and
ADB policy regarding Land Acquisition.

e Construction of Access Road

e Track opening of about 2 Km road from Dhitung to Main Powerhouse has been completed.

e Detail Survey of access road connecting main PH to Tailrace has been completed and alignment
and design is being prepared. Request was made to HalesiTuwachung Municipality to facilitate
the construction of this road.

e Detail Survey, design and cost estimate of alternative access road (approx. 5.5 km) to main
powerhouse is ongoing.

e Preparing the plan for upgrading the road at dam site.

¢ Financial arrangement for the development of the Project

e ADB has committed to lead the financing for this project

e A meeting was held between the authorities of the MoF, MoEWRI and NEA with
representatives of ADB, EIB and AlIB regarding the investment for the project.

e ADB conducted the Reconnaissance Mission from 21 June to 2 July 2021 and Modality of
Project Financing was discussed between the authorities of the MoF, MoEWRI and NEA and
MoF has send the confirmation of 1300 MUSD Concessional Loan required for the
development of Project in the Aide Memoire of the Mission (21 June to 2 July 2021) to ADB

e Ministry of Finance has sent the letter to EIB requesting investment for the project and EIB has
sent the Letter of Interest.

e The Financing Modality Study Committee formed under the chairmanship of Deputy Managing
Director, Finance Directorate- NEA submitted the report with its recommendation
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1) ChainpurSeti HEP(210 MW)
> Surge Tank T 9 9 o HI2X Drilling T TFI= AT |
> STRIT ATERIZOT AFaveft FRTeaTATgeenT e shaT FTHT TrIe T |
> STRIT SATERIGOThT H3MeTT eIl T ST Tgal |
» Hydrological Study FTT ST Tg'_ﬁ' |
» Access Road and Camp Area Designing FTAHRT ALATATF T 1T AT T%Eﬁ |
2) BegnasRupa Pumped Storage HEP (150 MW)
> Hydrological Study FTH STTLT 2T |
» Seepage Analysis (Data Recording) ah-l'?f Gﬂ_a' 7\%3% |
» Survey License RenewTH documents TATLT I T RESCEDN
3) Andhikhola Storage HEP (180 MW)
» Department of Electricity Development ¥HET Generation License apply T 1 ‘ﬂ'Q'Eﬁ' |
> Hydrological Study FTF STTLT TgahT |

» Sediment Sampling and Analysis T ST Tgehl |
4) Project Identification Division

»  Arun 4 Hydroelectric Project (490.2 MW) T FHT 3171’44'% YA Department of Electricity

Development THeT apply T THETT LA T ITH AU |

» Kaligandaki Kobang Hydroelectric Project"ﬁ' TN TETTT 1 Desk Study ReportddTL T

FT T AT |
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5) Kulekhani Sisneri Pumped Storage Hydroelectric Project (100 MW)

>
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